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HISTORICAL BACKGROUND

PUBLIC VIOLENCE TOWARDS GABS

CRIME COMMITTED TOWARDS GABS



2021 to 2023 Safety and Security Situation: GABS 
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2022 to 2023 Safety and Security Situation: GABS 



Statistical situation in terms of crimes committed against

GOLDEN ARROW BUS SERVICES



2 2

6

2

3

7

2

JAN FEB MAR APR MAY JUN JUL

7

17

11 11
9

21

6

JAN FEB MAR APR MAY JUN JUL

Jan to July 2024 (24)

Jan to July 2023 (82)

Comparative stats for the current year indicated a huge decrease in robberies.  

Comparative Stats between January to July 2024 compared with the 
same period the previous year 2023.



CURRENT YEAR 2024 VS PREVIOUS YEAR 2023

2 2

6

2
3

7

2

JAN FEB MAR APR MAY JUN JUL

7

17

11 11
9

21

6 5

15

4
7

3

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Jan to July 2024

Jan to Dec 2023



INCIDENTS PER HOT SPOT STATION AREA 
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Over time, robberies were displaced.  However it remained prevalent in areas 
like Khayelitsha, Philippi East and Mitchells Plain. 



MODUS OPERANDI IN TERMS OF CRIMES COMMIT AGAINST 

GOLDEN ARROW

General Modus Operandi: Jan to Dec for 2023 Total

Loading / off loading passengers 81

While in traffic / at intersection 19

Driver exiting bus for personal reasons 6

Bus involved in accident 3

Other staff targeted 3

Bus experiencing breakdown 2

Suspects dressed in gabs uniform 2

General Modus Operandi: Jan to June 2024 Total

Loading and off loading passengers 20

Theft 2

Staff robbed 1

Breakdown 1

The use of firearms in execution of crime is 
prevalent. In few occasions suspects used 
knives, but firearms was the weapon of choice.  



CITY OF CAPE TOWN SAFETY AND SECURITY
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SOUTH AFRICAN POLICE SERVICES 

OPERATIONAL APPROACH



Safety and Security Operational Approach

• The six (6) Pillar approach will be implemented to address the 
Election

• Pillar 1: Intelligence gathering, analysis and co-ordination

• Pillar 2: Proactive approach 

• Pillar 3: Combat and reaction approach 

• Pillar 4: Reaction through detection including organised crime 

• Pillar 5: Communication and liaison 

• Pillar 6: Operational Coordination



PILLAR 1 : 

INTELLIGENCE AND INFORMATION GATHERING



Pillar 1 Intelligence and Information Gathering Threats: City of Cape Town

Identified threats that 
impact daily 

deployment in terms of 
the mandate of the 

Policing Departments

Identified threats have 
an impact on the 
overtime budget:

- Allocated overtime 
budget

- Emergency 
unplanned budget



Pillar 1: Intelligence/ Information gathering

Safety and Security Information Service (SSIM)

Early warning system (internal and external)

Alerts or notifications to all role players

Upcoming matters that need to be consider

EPIC Incidents, Crime CPA & CTA  and CCTV 
analyses  (WWWWWH)

Making products available for operational 
purposes 

Statistical analyses and hotspot analyses
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Profiling of suspects, wanted and arrests and 

reward system

Your 
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PILLAR 2 : PROACTVE APPROACH



PILLAR2: OPERATIONAL APPROACH



PILLAR 2:



Pillar 2 : Operational information gathering, assessment, planning, 

deployment, monitoring, coordination, evaluation   

Joint Management Team

Joint Integrated approach between the South African Police Service, GABS and City of Cape Town



Pillar 2 : Traffic, Metro Police, SSIMS, SSIU and Law 

Enforcement, SAPS and GABS

SIX PILLAR 
APPROACH

Day to day policing in terms of all Services and deployment

Ini



PILLAR 2 : OPERATIONAL APPROACH

COMMUNITY MOBILISATION IN TERMS OF DIFFERENT APPROACHES 
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Neighborhood 
Watches & CPF’s

Auxiliary 
Volunteers

EPWP &

Metro Police 

cadets

CID’s & Private 
Security

 Command structure

 Threats

 Strategic approach

 Reward and Incentives

 Private Technology

 Multidisciplinary approach

 Operational Approach

 Operational Coordination through the City JOC

 Utilisation of Technology approach



Pillar 3: Combat and reaction approach 



Pillar 3: Combat and reaction approach 

POPS

TRU

Escorts

Drones

Traffic

Save Pick-
up points

Have your operational contingency plan 
in place with all your role playerse



PILLAR 4: 

INVESTIGATION / ARREST / PROSECUTION



SAPS
DETECTIVES

GABS

SSIU

JUSTICE

CORRECTIONAL 
SERVICES

NPA

PAROLEES

TECHNOLOGY

WARRANTS

Pillar 4: Reaction through detection including organised crime



PILLAR 5: 

COMMUNICATION



Pillar 5 : Communication



PILLAR 6: OPERATIONAL COORDINATION
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PILLAR 6: OPERATIONAL COORDINATION

SAPS

POCC

SAPS

POCC

Extortion Weekly Coordinating Forum
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WAR 
ROOM



PILLAR 6: Coordination of the Utilisation of Technology
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ISR / RPAS Operations
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Joint Operational Centre

Communication directly from pilot with operational 
vehicle by instruction of the Operational Commander

Communication directly from pilot with Operational 
Commander by instruction of the Overall Commander in JOC

Communication directly from pilot with the Overall 
Commander in the Operation JOC

Integrated Services of City and SAPS

Incident Management

Radio
Communication

Operational
ChannelsJOC / Command Centre 

Technology and Information

ANPR

RTSA

Operation / Activity 
#1

Operation / 
Activity #2

Operation / 
Activity # 3

Activity Commander

Activity 
Commander

Activity Commander

Integrated Safety and Security 
Operation

Integrated Planning Teams
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Tactical Teams

RTSA 
Operator

Strategic Radio Communications

Tactical Radio Communications

Operational Radio Communications

PILLAR 6: OPERATIONAL COORDINATION
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Pillar 6: Coordinating Structure: Within the Joint Operational Centre 

(JOC) and within the whole of the Metropole : Multi Disciplinary 

Approach in terms of threats and crimes committed against GABS




